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SMART Goal 
Initial 
Goal 

Write your goal here. 
 
 

S 
Specific 

Your goal should be well defined, detailed and clear. 
 
 

M 
Measurable 

Is your goal measurable? You should be able to tell when you reach your goal. 
 
 

A 
Achievable 

Can you reach the goal, taking into account your available time, skills, and financial 
status? 
 
 

R 
Relevant 

Is the expected result relevant to my current priorities and long-term aspirations? 
Does this goal support my personal aspirations or the strategic objectives of the 
organization? 
 
 

T 
Time-Bound 

Set a start and finish date for your goal. 
 
Start Date: ___________________Finish Date_____________________ 
 

SMART 
Goal 

Revise your goal based on the answers to the questions above. 
 
 
 

 

Action Plan 

What steps do you need to take to get you to your goal? 

Action Items Expected 
Completion Date 

Actual 
Completion Date 

   
   
   
   

 

Potential Obstacles and Solutions 

Potential Obstacles Potential Solutions 
  
  
  
  

 


	Wr i te your goa l hereInitial Goa l: 
	Your goa shou l d be we l defined deta l ed and c l earS Specific: 
	Is your goa l measurab l e You should be ab l e to tel l when you reach your goa l M Measurab l e: 
	Can you reach the goa  tak ng nto account your ava ab e t me sk i s and financ a l statusA Achievable: 
	Is the expected result relevant to my current pr i or i t i es and l ongterm aspirat ons Does this goa l support my persona aspirat i ons or the strateg i c ob j ect i ves of the organizationR Relevant: 
	Set a start and f i n sh date for your goa l: 
	Start Date: 
	Finish Date: 
	Revise your goa l based on the answers to the quest i ons aboveSMART Goa l: 
	Action ItemsRow1: 
	Expected Comp etion DateRow1: 
	Actua l Comp etion DateRow1: 
	Action ItemsRow2: 
	Expected Comp etion DateRow2: 
	Actua l Comp etion DateRow2: 
	Action ItemsRow3: 
	Expected Comp etion DateRow3: 
	Actua l Comp etion DateRow3: 
	Action ItemsRow4: 
	Expected Comp etion DateRow4: 
	Actua l Comp etion DateRow4: 
	Potential ObstaclesRow1: 
	Potential SolutionsRow1: 
	Potential ObstaclesRow2: 
	Potential SolutionsRow2: 
	Potential ObstaclesRow3: 
	Potential SolutionsRow3: 
	Potential ObstaclesRow4: 
	Potential SolutionsRow4: 


