
GAP ANALYSIS: ACTION PLAN 
 

Project or Initiative:  

 

 

 

Objective:  

 

 

 

Current State: 

Description  

 
Strengths  

 
 

 
 

 

 



Weaknesses  

 
 

 
 

 
 

 

Desired Future State: 

Description  

 
Requirements  

 
 

 
 

 
 

 
 

 
 

 



Identified Gaps with Action Plans: 

Gap 1: Action Plan 

 

Description:   

Impact:   

Priority:  

Actions: 

Description Responsibility Timeline Implementation Tracking Review 
Frequency 

Evaluation 
Criteria Priority Resources 

 

 

 

        

 

 

 

        

 

 

 

        

 

 

 

        

 

 



Gap 2: Action Plan 

 

Description:   

Impact:   

Priority:  

Actions: 

Description Responsibility Timeline Implementation Tracking Review 
Frequency 

Evaluation 
Criteria Priority Resources 

 

 

 

        

 

 

 

        

 

 

 

        

 

 

 

        

 

 

 

        



 

Gap 3: Action Plan 

 

Description:   

Impact:   

Priority:  

Actions: 

Description Responsibility Timeline Implementation Tracking Review 
Frequency 

Evaluation 
Criteria Priority Resources 

 

 

 

        

 

 

 

        

 

 

 

        

 

 

 

        

 

 



Conclusion: 
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